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MEMORANDUM FOR: Chiefs of D!vulon- and Staffs

SUBJECT: m and @nmication: Review Officer
; \.-
. We concluded that our present mdl and practlcel in
ﬂnrdtotrdugg‘ 1ould be subjected to a thorough review and, if

necensary, réformulation, "c dco believe that this review will require
efforts of an officer sppointed for the purpose. This arrange-
the immediate 'fumn, replace the existing one of a part-
_ O!ﬁccr.

3, Traioing in the sense of dovclopin{;hc full potentialities of

e Sarvic lears must inevitably be a continuing responsi-
bility of comm nd ughout the Cilndelﬁne Services, Implementation
of any procedures or innovations in tralning practices must continue to
sibility of divisious and other components. The main function
ppolinted officer, therefore, will be to investigate the whole

stem, concepts, curricula and practice, make géneral
stions 1o J;mprmment in this broad field, and develop necessary

procedures to carry out a program which fully meets the current needs of

the Chnduum ‘Services.

,gl is here understood in tho very broadest sense to include

tional devels m of puon: assigned to the Clandestine
plning. development of standards of technical

an { area lamillarization, on-the-job training designed

to develop an u erstanding of the Agency's experience, traditions and
disciplines, familiarization with the ﬁonununitt Party and hostile intelli-
gence urvicu. development of managerial and executive understanding
and ability, etc. It is also concerned with the devel nt and maintenance
of standards for the recruitment and admission of ﬁ;‘:. into the Clan-
destine Services to ensure that we atiract persons having the various
qualities and chaucteristicl suitable to our requirements,

4. In undertaking this task, the Training and Qualifications Review
Officer is to work cooperatively with the chlef- of the various components.
To a large extent he will have to solicit and develop community views and
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understanding of the problams involved in training broadly defined. It
Mhpmmmmm'cmmhmu
immmhhﬁ“nmwmcmmmnudubmm
quotas, but a long-term improvement in, and an tmproved organization
of, the procedures wherehy the Clandesting Services endeavors to develop
the qualifications, judgment and capacity of its officers,

§. As nwdmmm-wm th.
activitiss of the Training and Qualifications Review Officer to take, the
. E .,.w”f "’-,“‘ ‘ " < o - ' ;

Jolicies snd procadures aftcting Ay = wr-@ .

4. Determining procedures by which the Clandestine
Services can with precision forecast its training
memmthmcd‘mb-udy
Mrmmwmmm.

25X1A

25X1A

25X1A

Approved For Release 2001/Q5ddgilligpDP80-01826R000400080026-6



Approved For Release 2001/08/01 : CIA-RDP80-01826R000400080026-6

i
i
[
i
I
i
i
i

Approved For Release 2001/08/01 : CIA-RDP80-01826R000400080026-6



